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Overview of corporate 
developments 

Bilfinger Berger made a successful start to the
year 2003. First-quarter output volume increased
by 21 % compared with last year, to € 1,151 million;
new orders were received in an amount of € 1,498
million, which was 2 % higher than in Q1 2002;
and the order backlog rose by 15 % to a new record
in the history of our company of € 5,513 million,
despite the negative effect of exchange-rate
movements.

There was a net loss for the period of € 5 mil-
lion, similar to the result for Q1 2002. Due to
industry-specific factors and seasonal effects, the
result for the first three months of the year is
always well below the level of the following
quarters and is therefore no indication of the earn-
ings trend for the entire year. For full-year 2003,
we still plan to increase our operating profit
again compared with last year. Net income will
again exceed the unusually high level of the prior
year due to the exceptional income from the sale
of our stake in Buderus. Our output volume will
also grow, reaching € 5.2 billion for the full year.

Our capital structure and financial situation
are as sound as ever. Cash and cash equivalents
amounted to € 593 million at the end of the first
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Capital gain of ¤ 161 million from the sale of 
Dresdner Bank shares in the first quarter of 2002 
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quarter, in line with expected developments. The
Group’s workforce grew significantly due to the
acquisition last September of the services com-
panies, Rheinhold & Mahla and HSG.

At the beginning of April 2003, we signed an
agreement with Robert Bosch GmbH on the sale
of our shareholding in Buderus AG for a price of 
€ 29.15 per share. We will receive € 551 million 
for our stake of 30.02% of the capital stock of
Buderus. These funds will be used to continue the
steady expansion of our Services business seg-
ment and of our international activities. The dif-
ference between the book value and the sale
price of the Buderus shares gives rise to a tax-free
capital gain of some € 230 million. A decision on
the appropriation of this gain will be taken in
due course, at the latest when the financial state-
ments on the year 2003 are drawn up.

Our share price developed positively during
the first several months of this year, reaching € 23
in the middle of May, equivalent to 60 % growth
in value over the price at the end of 2002. Never-
theless, our market capitalization is still lower
than the book value of our net assets. Against a
background of continuously rising profits, a heal-
thy capital structure, a sound financial situation
and the consistent implementation of our corpo-
rate strategy, the price of our shares still has con-
siderable potential. At the beginning of 2003, the
institutional investors, Fidelity and Cominvest,
informed us that they each hold just over 5% 
of our total equity. Allianz AG is still our biggest
single shareholder; through Dresdner Bank it
holds a stake of just over 25%.
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As of the year 2003, we will report separately for
the five business divisions of Civil, Building and
Industrial, Project Development and Concessions,
Services, and Environmental. Figures for the prior
year have been adjusted to the new structure for
comparative purposes.

In the business segments of Civil and Build-
ing and Industrial we anticipate rather difficult
conditions in our international markets. The con-
tinuing fall in orders received by the German
construction industry means that there is no
basis for a stabilization of the industry’s reve-
nues. However, we have adapted to the ongoing
decline. The private-sector BOT business carried
out by our Project Development and Concessions
business segment has been gaining momentum
from our activities abroad. In Germany there 
is growing interest in private-sector solutions 
for both public-sector building construction as
well as infrastructure. We intend to utilize our
experience in Germany and abroad to profit 
from this development. The growing trend to
outsourcing will benefit our Services segment.
Manufacturing companies are increasingly
taking advantage of transferring the maintenan-
ce of their production facilities to specialists. And
in the field of real-estate services, demand for
integrated facility management is rising steadily.

Civil 

The key figures of our Civil business segment,
which will generate about 80 % of its output
volume outside Germany this year, have been
diminished by the strength of the euro. After eli-
minating currency effects, there is a 2 % increase
in output to € 446 million, an 11 % decrease in
orders received to € 754 million, and a rise in the
order backlog of 7 % to € 2,869 million.

The core of this business segment is the
newly structured Bilfinger Berger Civil division,
which includes the domestic civil-engineering
business and the direct business done outside
Germany. With this integration we have combi-
ned our competencies and strengthened our
position with respect to large projects. Our
foreign subsidiaries and associated companies
active in the field of civil engineering make an
important contribution to the success of the
business segment, particularly our units in
Australia, the United States, Nigeria, France,
Poland and Austria.

All of our major projects are running success-
fully, including our 80-kilometer section of the
Taiwan High Speed Railway, which has a total
volume of € 1.3 billion and is thus the biggest 
single order in the history of our company. Work
began on the Cross City Tunnel in Sydney at the
beginning of the year; this is being realized in the
private sector with a project volume of € 520 mil-
lion. After the end of the quarter, our French sub-
sidiary, Razel, received an order to build a waste
disposal plant near Paris with a total value of 
€ 210 million.

For the full year we expect an output volume
of € 2.0 billion for the Civil business segment,
unchanged over 2002. We also anticipate a good
level of earnings, slightly lower than in the prior
year, however, due to the slow pace of economic
developments, also outside Germany.

Developments in our 
business segments
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Building and Industrial 

Within the Building and Industrial business seg-
ment, our units in Australia, the United States,
Nigeria and the United Kingdom will be respon-
sible for just over 50% of the output volume this
year. A notable example is our Australian sub-
sidiary, Baulderstone Hornibrook, which has 
gained a number of significant new projects,
further reinforcing its strong market position.

The market for complex building-construc-
tion projects in Germany has changed funda-
mentally. Not only has demand been falling for
several years, but there is an increasing tendency
towards stronger regional centers of gravity. We
have once again tightened up the organization of
our building-construction units in Germany in
order to adapt to these realities at an early stage.
With this reorganization the division is more
focused on assuming complete project respon-
sibility and on long-term cooperation with
demanding customers.

For the current year we anticipate a decreas-
ing output volume of € 1.8 billion for the Building
and Industrial business segment, but also an
improvement in its positive earnings.

Project Development and Concessions 

The main factors behind the positive develop-
ment of the orders situation in the Project Deve-
lopment and Concessions business segment are
our private-sector BOT activities, particularly in
Australia and the United Kingdom, and our real-
estate development activities, which we carry
out only in Germany.

The high order backlog compared with a year
earlier is mainly due to the Cross City Tunnel 
project, now being realized in Sydney as a public-
private partnership by a consortium which 
Bilfinger Berger initiated. In Germany, we are still
waiting for the first invitations to tender for the
private-sector widening of autobahn sections
with particularly heavy traffic.

Our modified project-development business
model increasingly focuses on service packages
tailored to individual customers’ needs without

taking any conventional project risks through
equity investment of our own. In March 2003, we
received an order from Metro AG in Düsseldorf to
erect another office building according to this
concept with a project volume of € 70 million.

For the full year, we expect the Project Deve-
lopment and Concessions business segment to
increase its output volume to € 260 million. With
a repeated positive contribution to earnings from
our BOT business and a diminishing charge
resulting from real-estate development, we fore-
see a breakeven for the segment as a whole.
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Services 

Rheinhold & Mahla and HSG, the subsidiaries we
acquired during the third quarter of 2002, are
consolidated for the whole year only from the
beginning of 2003. This is the reason for the sig-
nificant growth rates in the Services business
segment. The share of services business done
abroad will remain at 40% this year.

Rheinhold & Mahla is a leading service provi-
der for industrial customers in Europe. Its Techni-
cal Services division assumes complete mainte-
nance management for manufacturing compa-
nies within the context of outsourcing projects.
Long-term framework agreements are also gai-
ning importance in the field of industrial insula-
tion and related services. Rheinhold & Mahla
recently signed a service contract with the Nor-
wegian oil company, Statoil, for the repair and
maintenance of twelve North Sea oil rigs with a
volume of € 80 million. The contract runs for a
period of five years and includes an option to
extend until the year 2014, which would increase
the total volume to € 170 million. With such con-
tracts Bilfinger Berger is systematically reducing
its dependence on the cyclical construction busi-
ness and is improving the Group’s earnings
structure with attractive and stable margins.

HSG is one of the strong real-estate service provi-
ders in Germany. It offers its customers a broad
spectrum of integrated facility management
covering commercial, technical and infrastructu-
re needs. At the beginning of the year 2003, HSG
received an order for technical and infrastructure
facility management for more than 90 proper-
ties of MEAG, a real-estate-management com-
pany jointly owned by the insurance groups,
Munich Re and ERGO. In addition, HSG has re-
ceived an order for the facility management of
seventeen shopping centers belonging to Metro
AG. The company will continue to strengthen its
position by means of organic growth, targeted
acquisitions and strategic alliances.

Wolfferts is involved in supplying, operating
and maintaining equipment for buildings.
Within the framework of long-term agreements,
the company guarantees to reduce costs by
saving energy.

A far-reaching integration project being
undertaken by the services companies is system-
atically utilizing their existing synergy potential.
The focus is on the consistent exploitation of
cross-selling opportunities within the business
segment and the entire Group.

As a result of the full-year consolidation 
of Rheinhold & Mahla and HSG, the business 
segment’s output volume for the full year will
increase to € 1.2 billion, and earnings will also rise
significantly.

Environmental 

The share of business done abroad by the Envi-
ronmental business segment will reach 50% this
year due to its consistent strategy of internation-
alization. For example, Passavant-Roediger is
working successfully with Group companies
abroad such as Razel in France, with which it has
been cooperating on the construction of turnkey
sewage-treatment plants.

For full-year 2003, we expect the Environ-
mental business segment to achieve a constant
output volume of some € 190 million, as well as
positive earnings once again.
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Interim financial statements

Sales revenues / Changes in inventories

Other operating income

Cost of materials

Personnel expenses

Depreciation

Other operating expenses

EBITA (Earnings before interest, taxes and goodwill amortization) 

Exceptional capital gain on sale of Dresdner Bank shares

Goodwill amortization

EBIT (Earnings before interest and taxes)

Income from investments

Net interest income

EBT (Earnings before taxes)

Taxes on income and earnings

Minority interests

Net profit

Average number of shares in thousands

Earnings per share (¤)

Earnings adjusted to excludes exceptional items

EBIT

EBT

Net profit

Earnings per share (¤)

985

17

-581

-300

-19

-111

-9

0

-3

-12

6

-3

-9

4

0

-5

36,362

-0.14

-12

-9

-5

-0.14

775

10

-478

-220

-16

-78

-7

161

0

154

0

2

156

1

0

157

36,306

4.32

-7

-5

-4

-0.11

1. 1. - 31. 3. 2003 1. 1. - 31. 3. 2002¤ million

Consolidated income statement

The increase in the income and expense items in the EBITA of the first
quarter of 2003 was a result of consolidating the services companies,
Rheinhold & Mahla and HSG, which were acquired in August 2002.

Income from investments consists of the earnings from the at-equity
consolidation of our shareholding in Buderus. Net interest income
decreased due to the aforementioned expansion of the consolidated
group and the lower average liquidity.  
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Consolidated statement of cash flows
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-161

-155

-20

0

-175
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593

9

-230

-221

232

5

16

0

802

818

1. 1. - 31. 3. 2003 1. 1. - 31. 3. 2002¤ million

Cash earnings according to DVFA/SG

Change in working capital

Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Change in cash and securities 

Other adjustments to cash and marketable securities

Cash and marketable securities at January 1

Cash and marketable securities at March 31

The cash flow from operating activities improved significantly 
over Q1 2002, but is still negative at -¤ 155 million (Q1 2002:
-¤ 221 million) due to an increase in net current assets, which is 
typical for the first quarter. 

This year’s cash flow from investing activities of -¤ 20 million (Q1 2002:
+¤ 232 million) reflects additions to property, plant and equipment.
The figure for Q1 2002 was affected by the inflow of funds from the
sale of our Dresdner Bank shares, which yielded ¤ 262 million.  
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Consolidated balance sheet

Assets

Fixed assets

Intangible assets

Property, plant and equipment

Financial assets

Current assets

Inventories

Receivables and other assets

Cash and marketable securities 

Deferred tax assets

Liabilities and shareholders’ equity

Shareholders’ equity

Minority interests

Provisions

Provisions for pensions and similar obligations

Other provisions

Liabilities

Liabilities to banks

Other liabilities

Deferred tax liabilities

208

544

428

1,180

452

1,166

593

2,211

80

3,471

1,000

19

189

456

645

458

1,305

1,763

44

3,471

212

554

420

1,186

412

1,191

772

2,375

72

3,633

1,012

21

188

456

644

456

1,459

1,915

41

3,633

Mar. 31, 2003 Dec. 31, 2002¤ million
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